District Health Assessment for Multiple District 5M through November 2024

Clubs Membership Member Strength  Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD| Current Current YTD YTD Member| Average % of Average Members % of % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs  Net |Members Members NetGrowth NetGrowth% Count 12 Member Clubs [Cancelled Lost Clubs MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club Dueto |Reporting in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Drop Active and Active and Ago Per Club  than 20 Age Cancelled | Service 3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Recorded Recorded
5M 10 T(24) 16 0 16 0% 0 0 348 0 10 23 7.08% 356 22 63% 0 0 31% 50% 0% 0% 0 0
5M 11 17 0 17 0% 0 0 314 0 12 18 6.08% 302 18 65% 0 0 47% 47% 6% 0% 0 0
5M 13 T(24) 45 1 46 100% 0 0 807 1 19 12 1.51% 812 18 65% 0 0 67% 46% 2% 2% 12 0
78 1 79 100% 0 0 1469 1 4 53 3.74% 1,470 19 65% 0 0 56% 47% 3% 1% 12 0
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District Health Assessment for Multiple District 5 through November 2024

Clubs Membership Member Strength  Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs |[Cancelled Lost Clubs MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club Dueto |Reporting in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled | Service 3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Recorded Recorded
5 SKN T(24) 53 0 53 0% 0 0 0 1007 0 1007 39 61 -22  -214% 1,039 19 57% 0 0 28% 58% 0% 4% 6 0
5 SKs 7 0 7 0% 0 0 0 1366 0 1366 42 31 1" 0.81% 1,337 19 62% 0 0 27% 56% 0% 3% 5 1 2nd VDG
124 0 124 0% 0 0 0 2373 0 2373 81 92 11 -0.46% 2,376 19 60% 0 0 27% 57% 0% 3% 11 1
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District Health Assessment for Multiple District 19 through November 2024

Clubs Membership Member Strength  Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs |[Cancelled Lost Clubs MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club Dueto |Reporting in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled | Service 3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Recorded Recorded
191 45 0 45 0% 0 0 0 983 0 983 38 62 24 -2.38% 998 22 44% 0 0 64% 20% 0% 2% 0 0 2nd VDG
9L 83 5 88 100% 0 0 0 1747 79 1826 83 139 -56 -2.98% 1,887 21 55% 0 0 43% 43% 1% 15% 12 0 2ndVDG
190 22 0 22 0% 0 0 0 576 0 576 44 32 12 2.13% 575 26 36% 0 0 68% 14% 5% 9% 0 0
150 5 155 100% 0 0 0 3306 79 3385 165 233 -68 -1.97% 3,460 23 49% 0 0 53% 32% 1% 10% 12 0
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District Health Assessment for Multiple District 49 through November 2024

Clubs Membership Member Strength  Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs |[Cancelled Lost Clubs MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club Dueto |Reporting in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled | Service 3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Recorded Recorded
49B T(24) 5 0 0% 0 0 0 68 0 68 1 2 -1 -1.45% 67 14 80% 0 0 20% 80% 40% 20% 0 0
5 0 0% 0 0 0 68 0 68 1 2 -1 -1.45% 67 14 80% 0 0 20% 80% 40% 20% 0 0
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District Health Assessment for Multiple District A through November 2024

Clubs Membership Member Strength  Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs |[Cancelled Lost Clubs MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club Dueto |Reporting in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled | Service 3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Recorded Recorded
A1 T(24) 37 0 37 0% 0 0 0 1120 0 1120 35 43 -8 -0.71% 1,118 30 24% 0 0 43% 32% 3% 0% 6 2
A2 43 0 43 0% 0 0 0 1300 0 1300 56 50 6 0.46% 1,295 30 37% 0 0 65% 30% 2% 2% 6 3
A3 T(23) 47 1 48 100% 0 0 0 1193 22 1215 7 70 1 0.08% 1,205 25 35% 0 0 60% 29% 2% 8% 8 3
A4 60 1 61 100% 0 0 0 1336 3 1339 80 55 25 1.90% 1,295 22 48% 0 0 38% 33% 0% 2% 7 0
A5 T(24) 52 0 52 0% 0 0 0 1083 0 1083 43 72 -29  -2.61% 1,096 21 54% 0 0 44% 40% 10% 0% 23 0
AT 69 8 77 100% 0 0 0 1400 74 1474 178 60 118 8.70% 1,499 20 57% 0 0 42% 40% 14% 16% 12 4
A9 T(24) 40 0 40 0% 0 0 0 1121 0 1121 35 65 30 -2.61% 1,087 28 40% 0 0 65% 23% 3% 0% 7 0
A12 T(24) 44 0 44 0% 0 0 0 984 0 984 48 63 15 -1.50% 999 22 45% 0 0 55% 32% 0% 2% 7 3
A15 55 1 56 100% 0 1 -1 1301 3 1304 68 35 33 2.60% 1,329 24 50% 80 0 38% 36% 0% 4% 7 3
A16 T(24) 54 0 54 0% 0 0 0 1167 0 1167 78 40 38 3.37% 1,109 22 48% 0 0 91% 28% 2% 6% 7 4
501 1" 512 100% 0 1 -1 12005 102 12107 692 553 139 1.16% 12,032 24 46% 80 0 53% 33% 4% 5% 90 22
. Printed On 12/5/2024 4:46:27PM
Copyright 2024 LClI, Inc. Page 5 of 8

MBRO0085_DistrictHealthAssessment.rpt



District Health Assessment for Multiple District N through November 2024

Clubs Membership Member Strength  Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs |[Cancelled Lost Clubs MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club Dueto |Reporting in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled | Service 3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Recorded Recorded
N1 68 0 68 0% 0 1 -1 1364 0 1364 74 73 1 0.07% 1,361 20 56% 43 0 62% 44% 0% 6% 0 0
N2 67 1 68 100% 0 0 0 1592 8 1600 86 67 19 1.20% 1,612 24 54% 0 0 60% 38% 6% 3% 13 0
N3 T(24) 47 1 48 100% 0 0 0 1102 13 1115 37 46 9 -0.80% 1,041 23 35% 0 0 42% 42% 0% 6% 8 0
N4 T(24) 49 0 49 0% 0 0 0 1051 0 1051 38 58 20 -1.87% 1,057 21 47% 0 0 76% 27% 0% 2% 9 0
231 2 233 100% 0 1 -1 5109 21 5130 235 244 9  -0.18% 5,071 22 49% 43 0 60% 38% 2% 4% 30 0
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District Health Assessment for Multiple District U through November 2024

Clubs Membership Member Strength  Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs |[Cancelled Lost Clubs MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club Dueto |Reporting in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled | Service 3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Recorded Recorded
u1 T(24) 40 3 43 100% 1 1 0 1007 22 1029 74 58 16 1.58% 987 25 47% 21 5 60% 30% 2% 12% 8 0
U2 T(24) 40 0 40 0% 0 1 -1 1004 0 1004 57 46 1" 1.11% 960 25 30% 4 9 80% 33% 0% 0% 10 0
u3 T(24) 35 0 35 0% 0 0 0 776 0 776 27 22 5 0.65% 753 22 37% 0 0 91% 26% 0% 0% 8 0
u4 T(24) 30 1 31 100% 0 1 -1 549 8 557 21 32 11 -1.94% 578 18 58% 51 13 58% 32% 3% 3% 7 0 GLT
145 4 149 100% 1 3 -2 3336 30 3366 179 158 21 0.63% 3,278 23 42% 37 27 72% 30% 1% 4% 33 0
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District Health Assessment for Multiple District C through November 2024

Clubs Membership Member Strength  Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Clubs MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club Dueto |Reporting in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled | Service 3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Recorded Recorded
c1 87 0 87 0% 0 0 0 1603 0 1603 61 57 4 0.25% 1,573 18 70% 0 0 29% 43% 0% 2% 14 0
c2 82 1 83 100% 0 0 0 1799 13 1812 85 920 -5 -0.28% 1,756 22 51% 0 0 43% 40% 4% 5% 10 0
169 1 170 100% 0 0 0 3402 13 3415 146 147 -1 -0.03% 3,329 20 61% 0 0 36% 41% 2% 4% 24 0
* - District Status: P - Provisional, T - Transitional.
** - District Officers Vacancies: DG - District Governor, 1st VDG - First Vice District Governor, 2nd VDG - Second Vice District Governor.
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